EXAMPLE INTERNET BUSINESS PLAN ( THIS IS JUST AN EXAMPLE ) A GUIDE TO DRAFT YOUR OWN INTERNET CAFÉ BUSINESS PLAN
BUSINESS DESCRIPTION

Owners: 
The Business

Name of the business:
Location of the Business:
The business will be located in ………………... The reason for selecting this area for such business is due to;
· Presence of people of different criteria i.e. business people, secondary and University Students and Official workers.
· Proximity to the business community
· Easy accessibility of the area compared to other areas with high movement of people
Commencement of the Business:

Activity of the business:
The main activity of the business will be to provide stationary services in the area. Such service include; selling of stationeries, Photocopying, Printing, and Scanning. To make these activities interesting, the business will provide affordable soft drinks and well prepared bites for customers so that they enjoy while utilizing Café’s services.
Other Activities
· Printing of t-shirt 

· Printing of cards, brochures, fliers and banners

· Provision of internet services to different people

· Selling of different types of soft drinks to customers 

Need for the business in the market

The reason for establishing such business in the area is due to
i. Large customer base which will support our business

ii. The growing needs of the services that the business is intending to provide

Vision statement:……………………….

Mission statement

As the popularity of the Internet continues to grow at an increasing rate, easy and affordable access to internet connections is quickly becoming a necessity of life. The internet café will provide the community with the ability to access the Internet, enjoy soft drinks, and share Internet experiences in a comfortable environment.
Objectives:

  Long term objectives

· To become number one internet and secretarial service provider 

  Short term Objectives

· Provision of highly ranked internet services
· The formation of an environment that will bring people with diverse interests and backgrounds together in a common forum. 

· Establishment number one leading seller of stationery items
Product description

The café will mainly provide internet services, stationery services, soft drinks and bites.
Internet Services

This will be the main objective of the business, to provide access to internet users passing around the area. Due to the growing demand of internet users worldwide, the business is intending to create an internet café which will bring new features to current internet business. The café firstly will bring high speed internet service which will be provided from our high quality computers. Secondary, to attract more users, the Café will also provide wireless services for people intending to use their laptops. In this, the café will establish an area outside the café where there will be a big table with stools and people intending to use our wireless service will sit there browsing while enjoying good view of the area.
Stationery Services

In this threetypes of services will be provided in the stationery
i. The first one will be selling of different stationery materials. Such items will include notebooks, pens, pencil, cards, books, writing pads, colors, sharpeners etc.

ii. The second one will involve provision of printing, scanning and photocopying services. In this, the stationery will intend to utilize new model devices that offer wide range of services to customers. Also the use of modern devices in doing the afore mentioned activities will help in providing fast services to large number of customers in short

iii. The third type will be specifically for designing receipts, cards, brochures, fliers and banners. In this, the stationery will provide affordable and excellent designing services for different people in need of such services. To ensure the items produced are of good quality, the stationery will involve people who contain special training in doing such works.

Soft Drinks and Bites

This will be used as a strategy to attract more customers. In this, the customer can purchase soft drinks and bites while surfing, and to add more flavor to this, the customers can also seat outside with their notebooks in our already designed places which are specifically designed for our customers who sit outside
T shirt printing
This will be the last items of the business. In this,, the business will be responsible for printing different words, pictures or items on t-shirt. The business will do both, the designing of the items needed to be printed on the t-shirt plus printing what a person have (already made graphics).
Key Success Factor

· The creation of a unique, innovative and upscale atmosphere that will differentiate our internet café from other internet café
· Setting of reasonable prices for all the services given in our café
· Employing well trained staffs for provision of high quality services to customers
· Offering different services to customers at once
MARKETING PLAN
Marketing  strategy  is  a  process  that can allow  an  organization  to  concentrate  on  its  limited  resources  on the  greatest  opportunities  to  increase  sales  and  achieve  sustainable  competitive  advantage.  

. Products ;

Although there are several places which offer the same items as the business we intend to establish, but the new outlook we are bringing to the business is the one that we expect to capture the market and attract more people to our business. Also the stationery will contain wide range of services that some are not found in any business in .................... Such services will include the use of large printers to increase the speed of printing also new model scanners will be involved so as to provide our customers with fast and reliable secretarial services.
Customers

Our target marketare majorly consists of the following customers;

In terms of the internet café, the Café intends to cater to people who want a guided tour on their first usage of the Internet and to experienced users eager to indulge their passion for computers in a social setting. Furthermore, the café will be a magnet for local and traveling professionals who desire to work or check their email messages in a friendly atmosphere. These professionals will either use the Café PCs, or plug their notebooks into Internet connections. The café target market covers of a wide range of ages: from members of the current Generation who grew up surrounded by computers, to early generations who have come to the realization that people today cannot afford to ignore computers in performing their daily activities.
Market size, market share Trend and Growth

Market size

The number of potential customers that are likely to consume the products and services can be estimated as follows;

Firstly the users will be categorized into three groups 

· Business people around ……………..
· Various students both University and Secondary schools passing by the area

· Workers from nearby institutions such as ……………………
All these three groups will contain people utilizing both the internet Café and the stationery services. To capture different people, stationery services will involve wide range of services from provision of normal stationery services such as selling of different items such as pens, printing, photocopying and scanning, to complicated services such as printing cards and brochures and printing t-shirts.

Market share Trend and Growth

Due  to the presence  of several internet café and stationeries market in ………….  especially ………., the trend of growth of a single café with stationery is slow .also the competition posed by free entry  and exit of local industries and professional producers  reduce the quantity of customer to the single café. But in this aspect, our improved services and marketing strategies will be the key factors in our successfully takeover of the internet and stationery services in ………….

Competitive  analysis;

The internet Café will be the first Internet cafe of its kind in .................... In this aspect, the Café will differentiate itself from the strictly-internet café by providing its customers with Internet and computing services plus soft drinks and bites and an open-spaced area where a person can seat and surf the web.
Apart from Internet access, the Café will be providing soft drinks, bakery goods, and a comfortable environment that will give our customers with a home away from home feeling, that is a place to enjoy the benefits of computing while being in a comfortable and well-kept environment. 

In order to continue maintaining and attract new users, the Café intends to utilize high technology in provision of services. In this, the café will invest in using high-speed computers to provide its customers with a fast and efficient connection to the Internet. The computers will be reliable and fun to work with. To ensure continuity of enjoyment to customers, the café will continue to upgrade and modify the systems to stay current with communications technology. One of the main attractions associated with Internet cafes, is the state of the art equipment available for use. Not everyone has a Pentium PC in their home or office. Generally, as the customers base of the internet café grows, more communications systems will be added. In this the possibility of additional units has been accounted for in the current plan. As the demand for Internet connectivity increases, along with the increase in competition, the café will continue to add new services to keep its customer base coming back for more.
In terms of cards, brochures, banners and t-shirt the café will try to utilize knowledgeable people and machines that give out better items than the one provided by the existing offices. In this, the business will try as hard as possible to utilize new model machines and professional staffs to perform such jobs. People employed in this aspect will be those with the knowledge in the relevant fields, also the business will try to utilize machines such as new printers and well as flat screened computers
Marketing strategies

Marketing strategies are those techniques which will be applied to capture  customers, for the  fruits,  our project will employ different strategies by using the 4ps that is product, place, price and promotion and below is how are going to be applied
· PRICING

 The  pricing  of  our  product  will  be  based  on the  cost  of the services in general,  however, in order to curb the existing competition  we  shall  also  put  into  consideration  other  factors  that  may  affect  our  pricing . Such factors can include;

i. Competitors selling price.

Since  majority  of   customers  are  very  sensitive  to  price, the  price  of our  services will be  based  on  the  price  set  by  our  competitors. This means that, price setting will involve setting of a minimum price which doesn’t focus on achieving supernormal profit from few customers, but our prices will focus on obtaining profit from a large customer base.
ii. Cost of production; 

Also to avoid our business from failing, overhead  and  direct  expenses  shall affect  our  pricing, the  profit  must  be  able  to  cover up  for  the  cost  of production. This is due to the simple calculations that if a business cannot run itself then it is not a good business.
· PLACE;
In this, the café will be stationed in Mwege. The main reason for this is as mentioned before, is due  to the  large  size of the customer base,  since  we are  inside an area where large number of people and of different specialties pass by, hence because of  this factor, we shall be able  to  reach  most  of  our  customers through  our  advertisements. ..................., Ubungo, Higher learning institutions, Manzese, MbezikimaraTegeta  and Kariakoo, the business is expected to have banners and fliers in these places to advertise the location and services that are provided by our café. 
PROMOTION STRATEGY

In order the customers to be aware of our product and services various promotion and advertisement will be used. Below is the list of promotion strategy that will be used.
i. ADVERTISING STRATEGY; 

· Displaying

We  shall  advertise  our  stationery and internet café  through  putting  it  on  display , we shall  display the cafe in  fliers, banners and brochures. Also we shall use;

· Radio;

In this, we shall advertise on different radio stations so as to make our product known.

· Discount on sales

Here the firm will provide discount for those who will purchase many service or number of items, for example a person printing 100 cards and t-shirts, will get another 10 of each for free. Also another discount will be granted for those customers who use internet services for long. In this a person taking three hours and more will be given free Soda of him/her choice and any addition of a soft drink will come with a bite for free.
CHAPTER THREE
OPERATIONAL PLAN
Location
Location of the business will be ................... Bus Station.

Product design
The business will be engaging itself with the provision of secretarial services that is printing, photocopying, scanning and selling of stationery items. Also the business will be dealing with the provision of internet access services and printing of t-shirt, brochures and banners.

Main suppliers of the business
	ITEMS 
	SUPPLIERS 
	LOCATION 

	Internet
	
	

	Computers, Printers and Accessories
	
	

	Electricity
	
	

	Soft Drinks
	
	

	Water
	
	


Man power costs
Level of skills of the workers
To ensure employment of high skilled laborers, the business will conduct interviews to several individuals interested in working in our respective business. 

Quality control
In order to make sure the quality of services given to customers is of high quality, the owner will pass through on daily basis to see how things are organized in the area, also the owner will be asking comments from customers to see if they are satisfied with the services of there is a specific items they want to see changed.

Customer service support
In order to make sure the customer services are improved, the business will employ people who have customer attending skills so as to avoid them quarrelling with the customers. Also we shall ensure price stability so as to avoid losing our customers.

Level of technology used

The business will apply the modern technology in the operation activities for example the use of time management software which require only a person to have a specific passwords to utilize our systems, also the use of modern photocopiers which staple the paper automatically with just a touch on the screen. since the business is operating in the competitive industry so this application of modern technology   will be advantageous to  firms operations especially in handling competition from nearby businesses. 
Organizationand Management Plan
Forms of organization

This venture is a sole proprietor that will be managed by Manager (who is also an owner) where he/she will be accountable to everything concerned the business. This manager will manage other 3 employees that are, a cashier and two other service providers.

Key personnel
The business will utilize three people. In this one person will be responsible for the sale of items, and the remaining two will be for provision of services and assistance to customers.
Organization structure





Description of the roles posed to each group of employee.

i. Worker No. 1

This worker will be the cashier staying at the counter receiving cash for different items and performing the stationeries duties while the remaining two assists in this. This worker will not be able to leave the cashier area, he/she will supposed to stay there and oversees everything while the remaining two workers will be responsible for other duties.

ii. Worker No. 2


The work of this one will be the provision of internet services for the customers at the same time assisting worker No. 1 with other stationery duties.  Also this will be responsible for customer care through checking and assisting them with their problems that are café related.
iii. Worker No. 3

The work of this one will not be different from worker No. 1. He/she will also be responsible for the provision of internet services for the customers at the same time assisting worker No. 1 with other stationery duties.  Also this worker will be responsible for customer care through checking and assisting them with their problems that are café related. 
Carrier experiences that qualify an employee for underline roles

To assist the employees in their service provision the workers will have to be equipped with

i. Computer literacy from certificate level and above; so that they will be able to assist the customer with any computer related problem

ii. Trainings in cards, brochures and banner designing software; this means the workers must have the required knowledge in the production of this materials so as to provide quality staffs to our customers. Due to lack of professionals in this area, the business will also require a person with a certificate in this field, also the business will consider a person without the certificate in this, but have the knowledge and experience in doing such activities.

iii. A person with a certificate in secretarial training will also be given high consideration due to the amount of expertise she/he will bring into the business.
CHAPTER FOUR
FINANCIAL PLAN
Startup Capital

Start-up costs will cover site renovation and modification, capital to cover losses in the first year, and the communications equipment necessary to get its customers online. Also it will include other necessary assets required to make sure the internet café and stationery business go smoothly. Important communications equipment that are necessary to provide Café’s customers with a high-speed connection to the Internet and the services it has to offer make up a large portion of the start-up costs. These costs will include the computer terminals and all costs associated with their set-up. Costs will also be designated for the purchase of two laser printers and a scanner. Other costs include a fridge for soft drinks and water, Glass box for storage of Bites and Juice Mixer for preparing a well-made juice for customers.

	CAFÉ STARTING CAPITAL

	Secretarial Services
	Amount
	

	Computers 6@900,000
	5,400,000
	

	Printers 2@500000
	1,000,000
	

	Photocopy 1@ 3,500,000
	3,500,000
	

	Scanner 1@350,000
	350,000
	

	Binder 1@250,000
	250,000
	

	Cutting Machine 1@250,000
	250,000
	

	Office Telephone (+ Installation)
	100,000
	

	Punch Machine (Big size) 2@15000
	30,000
	

	Punch Machine (Small size) 2@8000
	16,000
	

	big stapler 2@15000
	30,000
	

	Small stapler 2@ 6000
	12,000
	

	Software
	250,000
	

	Network Modem
	0
	

	Extension 6@ 12000
	72,000
	

	Rooter 1
	0
	

	Computer desk 6 @250,000
	              1,500,000 
	

	Computer Chair 6@ 250,000
	              1,500,000 
	

	File Cabinet 
	400,000
	

	Sub Total
	 
	14,660,000

	Administrative and Building Costs
	
	

	Office Rent
	500,000
	

	Air Conditioner
	1,500,000
	

	Staffs Payment 3@200,000
	600,000
	

	Marketing 
	1,000,000
	

	Decorations Expenses
	500,000
	

	Standby Generator
	500,000
	

	Power Regulator 2
	200,000
	

	Bites Counter
	500,000
	

	Fridge
	500,000
	

	Bites and Soft Drinks
	500,000
	

	Furniture
	1,000,000
	

	Stationery Goods
	1,000,000
	

	Partition 
	1,000,000
	

	Printing Machine Colored
	10,000,000
	

	Sub Total
	 
	19,300,000

	Total
	
	33,960,000


Business performance

Projected Cash Flow statement For the First Month

	Projected Cash Flow statement For First Month

	Cash Sales
	Description
	Amount(Per Day)
	Amount(Per Month)

	Internet services
	40 people per day@ 2000
	80000
	2400000
	

	Soft Drinks
	25 sodas per day @600
	15000
	360000
	

	Bites
	25 @ 300
	7500
	90000
	

	Stationery Items
	50,000 per day
	50,000
	50,000
	

	Stationery services
	40,000 per day
	40000
	40,000
	

	Cash Sales Total
	 
	 
	 
	2940000

	Sub Total Cash from Operations
	
	
	

	Pay rolls
	
	
	600,000
	

	Rent
	
	
	500,000
	

	Electricity
	
	
	100,000
	

	Internet Sales
	
	
	200,000
	

	Phone Payment 
	
	
	50,000
	

	Sub Total Cash from Operations
	 
	 
	1,450,000

	Profit
	(Cash Sales Total-Subtotal from Operations)
	1,490,000


Projected Cash Sales in Three Years
First year 2014

	First year

	Cash Sales
	Description
	Amount
	 

	Internet services
	40 people per day@ 2000
	80,000
	

	Soft Drinks
	25 sodas per day @600
	15,000
	

	Bites
	25 @ 300
	7,500
	

	Stationery Items
	25,000 per day
	25,000
	

	Stationery services
	20,000 per day
	20,000
	

	
	Amount Per Day
	147,500
	

	
	Amount Per Month
	4,425,000
	

	 
	Total Per Year
	 
	53,100,000



Second Year 2015

	Second Year

	Cash Sales
	Description
	Amount
	 

	Internet services
	60 people per day@ 2000
	120,000
	 

	Soft Drinks
	30 sodas per day @600
	18,000
	 

	Bites
	35 @ 300
	10,500
	 

	Stationery Items
	50,000 per day
	50,000
	 

	Stationery services
	50,000 per day
	50,000
	 

	
	Amount Per Day
	248,500
	 

	
	Amount Per Month
	7,455,000
	 

	 
	Total Per Year
	 
	89,460,000



Third Year 2016
	Third Year
	 
	 

	Cash Sales
	Description
	Amount
	 
	 

	Internet services
	80 people per day@ 2000
	160,000
	
	 

	Soft Drinks
	40 sodas per day @600
	24,000
	
	 

	Bites
	50 @ 300
	15,000
	
	 

	Stationery Items
	70,000 per day
	70,000
	
	 

	Stationery services
	70,000 per day
	70,000
	
	 

	Amount Per Day
	
	339,000
	
	 

	Amount Per Month
	10,170,000
	
	 

	Total Per Year
	 
	 
	 
	122,040,000
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